From Compliance to Culture:

Transitioning from compliance to a
safety-first culture requires commitment,
collaboration, and the right tools.
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Industry Insights



BEYOND COMPLIANCE:
BUILDING A CULTURE OF
SAFETY

Workplace safety is often viewed through the lens of
compliance—adhering to legal and regulatory standards to
minimize risk. While compliance is a critical starting point, it
often falls short of creating a truly safe and sustainable
workplace. A safety-first culture goes beyond regulations,
embedding safety into the core values and daily operations of
an organization.

This Industry Insight explores the limitations of
compliance-driven safety and outlines actionable steps to
foster a safety-first culture. From leadership commitment to
proactive tools and training, these strategies can help facility
managers create workplaces where safety isn’t just a
requirement—it’'s a shared responsibility and a core value.




THE COMPLIANCE MINDSET:

Compliance-driven safety focuses on meeting minimum
legal requirements, such as installing guardrails, providing
personal protective equipment (PPE), or conducting REAGTIVE APPROACH
mandatory training sessions. While these measures are

essential, they often lead to a reactive approach where Key Features:

hazards are addressed only when flagged during Focused on responding to incidents after they occur.
inspections or after an incident occurs. Addresses risks only when flagged during inspections or
reported by employees.

Minimal engagement from workers and leadership, often
leading to missed opportunities for hazard prevention.

The limitations of compliance-only safety include:

*  Overlooked Risks: Compliance standards may not
address unique or evolving hazards within a specific
facility.

* Reactive Focus: Issues are often identified and
resolved only after they become apparent, increasing PRUACTIVE APPHUACH
the likelihood of accidents.

¢ Minimal Employee Engagement: Compliance rarely
involves employees in decision-making, which can

Key Features:
Prioritizes preventing hazards before incidents occur.
Emphasizes collaboration between leadership and employees

lead to disengagement and unsafe behaviors. to create a safer workplace.
Involves regular safety assessments, ongoing training, and
For facility managers, relying solely on compliance can the use of advanced tools to address risks effectively.

result in missed opportunities to proactively protect
workers and improve operational outcomes.




DEFINING A
SAFETY-FIRST

CULTURE —’ r

A safety-first culture transforms safety from a checklist
item into a guiding principle for how work is performed.

It fosters a mindset where every employee, from SAFETY IN ACTI U N

entry-level workers to executives, takes ownership of
workplace safety. A safety-first culture transforms every aspect of the
workplace. Empowered employees, proactive tools,

Key characteristics of a safety-first culture include: 5 ;
and leadership commitment work together to

¢ Leadership Commitment: Leaders model safe
behavior, allocate resources, and prioritize safety eliminate hazards and ensure every team member

in all decisions. feels protected. By prioritizing safety as a core value,
Employee Empowerment: Workers are organizations can reduce risks and create resilient,

encouraged to report hazards, suggest
improvements, and participate actively in safety
programs.

high-performing environments.

Proactive Risk Management: Hazards are
identified and addressed before they result in
incidents.

Continuous Improvement: Training, policies, and
systems are regularly reviewed and updated to
reflect new risks and technologies.

The result is a workplace where safety becomes
second nature and incidents are significantly reduced.




STEPS TO SHIFT FROM COMPLIANCE T0 CULTURE

Practical Strategies for Creating a Safety-First Workplace

LEADERSHIP COMMITMENT: PROVIDE ONGOING TRAINING

Leadership sets the tone for a safety-first culture. Continuous training ensures employees stay informed

Facility managers must: and prepared. Focus on:

e Allocate resources for safety initiatives. * Role-specific instruction.

e Lead by example, adhering to safety protocols. e Real-world scenario exercises.

e Set measurable goals and hold teams accountable. e Regular refreshers to address knowledge gaps.

ENGAGE EMPLOYEES: MEASURE PROGRESS AND CELEBRATE

2 Workers are key to identifying hazards and improving 5 SUCCESS

safety. Foster engagement by: Track safety metrics like incident rates and near-miss

e Creating open communication channels for hazard reports. Celebrate milestones, such as incident-free
reporting. days, to sustain momentum and reinforce the value of

* Involving employees in safety planning. safety.

e Recognizing and rewarding safety contributions.

Proactive systems address hazards at their source. Kee Safety
offers solutions such as:

* Kee Walk: Safe rooftop navigation with integrated guardrails.
e Kee Dome: Skylight protection.

* Kee Anchor: Portable fall protection for temporary needs.

* Kee Gate: Self-closing safety gates for ladder access.

e Kee Track: Provides continuous overhead fall protection.

3 ADOPT PROACTIVE TOOLS AND SOLUTIONS:



THE ROLE OF KEE SAFETY IN
BUILDING A SAFETY-FIRST
CULTURE

As a global leader in fall protection, Kee Safety provides the
expertise and tools needed to support organizations in creating
safer workplaces. Our diverse portfolio of solutions includes
everything from rooftop guardrails and skylight protection systems
to modular access platforms and portable anchors.

In addition, Kee Safety’s Virtual Site Assessment makes it easier
than ever to identify risks and develop customized solutions. This
online tool enables facility managers to answer targeted questions
about their workplaces and receive a detailed assessment tailored
to their needs. By leveraging this resource, organizations can take
a proactive approach to workplace safety with confidence.




LEADING THE WAY TO A SAFER WORKPLACE:

IMIOVE BEYOND COMPLIANCE
AND EMBRACE A CULTURE OF
SAFETY

Transitioning from compliance to a safety-first culture requires
commitment, collaboration, and the right tools. By empowering employees,
adopting proactive solutions, and fostering leadership engagement, facility
managers can create workplaces where safety isn’t just a
requirement—it’s a core value.

For organizations ready to take the next step, Kee Safety’s Virtual Site
Assessment offers a streamlined way to identify risks and develop tailored
solutions. Simply complete the online form at
keesafety.com/guides/is-your-rooftop-safe to receive a personalized
assessment.

Together, we can build safer, more resilient workplaces where every
employee feels protected and valued.




Kee Safety: Your Fall Protection Experts

Kee Safety is the leading expert and global manufacturer of safety components and

fall protection systems. We are fully committed to Separating People from Hazards.

Established in 1934, Kee Safety has a proud history of engineering, manufacturing,

and supplying the most trusted fall protection solutions, safety railing systems, and
safe access equipment for working at height.
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www.keesafety.com | 800.851.5181



